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CAPABILITY STATEMENT

When there's no playbook, there's PWW.
COMPANY PROFILE

Providentia Worldwide (PWW) solves complex technology problems that fall outside standard implementation
playbooks. We bring senior technical, architecture, engineering, and delivery expertise to high-stakes initiatives
spanning Al, high-performance computing, enterprise platforms, and custom technology solutions — working from
strategy and architecture through implementation, validation, and operationalization.

CORE CAPABILITIES

* Enterprise Al Architecture & Implementation — Designing and deploying production-grade Al systems, moving
beyond prototypes to reliable, governed, real-world deployments.

* Complex EHR / Platform Modernization — Re-architecting clinical and enterprise data platforms for scale,
interoperability, and regulatory compliance.

* MCP & Knowledge-System Architecture — Building agentic tooling and knowledge infrastructure (Model Context
Protocol servers, retrieval and memory systems) that connect Al to real operational data.

* High-Performance Compute Environments — Architecture and engineering for demanding compute workloads,
from distributed processing to low-latency systems.

* Large-Scale SaaS Implementation & Optimization — Standing up and tuning multi-tenant SaaS platforms for
reliability, security, and cost efficiency at scale.

* Mission-Critical Infrastructure Modernization — Migrating and hardening infrastructure that cannot fail: cloud
architecture, resiliency, disaster recovery, observability.

* Custom Engineering — When the right solution doesn't exist yet, we build it: purpose-built systems where
commercial products don't meet the requirement.

* Provable Modernization & Validation — Argus Acumen (powered by OneDroid Argus): independent, evidence-
backed validation of Al-built software and modernization of legacy code with proven equivalence.

REPRESENTATIVE EXPERIENCE

 Enterprise Al architecture and implementation across production environments
» Complex EHR / clinical data platform modernization

* MCP and knowledge-system architecture for agentic Al operations
 High-performance compute environment design and engineering

* Large-scale SaaS implementation and optimization

 Mission-critical infrastructure modernization and resiliency engineering

» Custom systems built where no commercial product met the requirement

WHY PWW

* Senior practitioners only — every engagement is staffed by people who have built and operated systems like yours,
not junior delivery teams.

* Cross-industry experience — patterns proven across healthcare, enterprise, and technology-intensive
environments.

» Comfortable in ambiguity — built for problems that don't have a playbook yet, not just execution against a defined
spec.

* Architecture-to-execution — the same team that designs the solution builds, validates, and operationalizes it.

* Backed by our own IP — an established patent portfolio stands behind our work; we build on it where it fits and on
your stack where it doesn’t, and we run our own products on it first.

* Vendor- and platform-independent — recommendations driven by what solves the problem, not a product
relationship.
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